
Good Evening
and Welcome



INTRODUCTION

ÅHave you all signed in and sanitised?

ÅPlease allow us to deliver the presentation in full.

ÅAny questions can you leave till the end of the 
presentation.

ÅNo fire alarm test is planned, if one sounds the fire exits 
ÁÒÅ ȣ



CORONAVIRUS

ÅWith the current restrictions on large groups we 
understand the difficulty of sharing this new 
exciting venture.

ÅThe committee are prepared and willing to meet 
any club who have been unable to attend one of 
these main presentation nights



United E&LBA & EBL

ÅIn November 2019, both organisations met and were unanimous in agreement that 
ÔÈÅ ÔÉÍÅ ×ÁÓ ÒÉÇÈÔ ÔÏ ÄÒÁ× ÏÎ ÅÁÃÈ ÏÔÈÅÒȭÓ ÅØÐÅÒÉÅÎÃÅȟ ÒÅÓÏÕÒÃÅÓȟ ÃÏÍÍÉÔÍÅÎÔ ÁÎÄ 
passion for the individual organisations and merge these into one governing body for 
the benefit of all constituent clubs and the future of bowling in Edinburgh.

ÅBoth organisations believed and agreed that united under the one banner, we would 
be stronger, better co-ordinated, more resourceful and financially secure to ensure 
the continued and future development of bowling in Edinburgh.

ÅThis process began with both committees in agreement that we had a duty to ensure 
that the merger was completed competently and to the highest organised level.

ÅAt this point, we agreed to combine our monthly committee meetings to share our 
understandings and develop ideas and actions to progress this new and exciting 
period of development.



ASSOCIATIONNAME

Edinburgh

Bowling

Association



OBJECTIVE, VISION AND MISSION STATEMENT

ÅThe objective of Edinburgh Bowling Association is to provide competitive, 
meaningful league, individual competitions and county team championships 
for bowling to clubs in Districts 14 and 15 of Bowls Scotland. 

Å%ÄÉÎÂÕÒÇÈ "Ï×ÌÉÎÇ !ÓÓÏÃÉÁÔÉÏÎȭÓ ÖÉÓÉÏÎ ÉÓ ÔÏ ÂÅ Á ÐÒÏÆÅÓÓÉÏÎÁÌ ÏÒÇÁÎÉÓÁÔÉÏÎȟ 
providing a friendly atmosphere, offering equal opportunities for all 
constituent clubs and their members to participate in the sport of outdoor 
lawn bowls. 

Å%ÄÉÎÂÕÒÇÈ "Ï×ÌÉÎÇ !ÓÓÏÃÉÁÔÉÏÎȭÓ ÍÉÓÓÉÏÎ ÉÓ ÔÏ ÐÒÏÖÉÄÅ Á ÐÏÓÉÔÉÖÅ ÂÏ×ÌÉÎÇ 
experience, so that the players within constituent clubs can fulfil their 
potential and be the best they can in enjoyable circumstances.



FINDINGS

ÅThe aim of tonight is to share with you our findings.

ÅE&LBA and EBL have had many meetings over the past 10 
months.

ÅThe pause in bowling activities has allowed us to meet more 
regular and focus our efforts in bringing this all together.

ÅThese meetings have been very eventful, fruitful and 
friendly.



HOW DID WE DO THIS?

ÅFirstly we identified key tasks
#ÏÎÓÔÉÔÕÔÉÏÎȟ 2ÕÌÅÓȟ 3ÔÒÕÃÔÕÒÅȟ #ÏÍÐÅÔÉÔÉÏÎÓȣ

ÅThese tasks were assigned to groups.

ÅThese groups met, created and delivered back to 
the joint committee.



KEY IDENTIFIED TASKS

ÅAssociation Name

ÅConstitution

ÅRules

ÅFees

ÅBowling Calendar

ÅCompetitions

ÅManagement Structure

ÅBranding



CONSTITUTION & RULES

ÅA key task assigned to a group.

ÅPresented to full committee for review and discussion.

ÅProof read and sanity checked.

ÅThe Constitution & Rules will be distributed to all member 
clubs (Saturday 12th September), by email.



AFFILIATION FEES
Å2019 / 2020 Season

E&LBA - fees we set at £180
EBL - fees we set at £100

ÅAfter a full review of all finances, it is proposed to set the 
affiliation fees at:

£200
ÅA saving of £80 per club.


