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INTRODUCTION

AHave you aII 3|gned In and sanitised?

D lage EdINburgh

APlease allow us to del'lver' the'presentatlon in full. -

'AAny questlons can you Ieave till the end OF Thgcreomiar Madre
presentatlon

ANo fire alarm test is planned |f one sounds thefire exits
A GRS %
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CORONAVIRUS

AWith the current restrictions on Iarge groups we

Eginb

understand the difficulty of sharmg thls new:
exciting venture. o

AThe committee are prepared and willing to meet
any club who have been unable to attend one of
these main presentatlon nlghts voredr



United E&LBA & EBL '

Cammo S !

Aln Novempey 20%\9, both grganisations met and were_unanimqus in %(\qre_ement that . . .
OEA OEI A xAO OECEO Ol 6 AQAXgh! I VA'AE .J.OEAO
Passmn for the individual organisations and merge these.into one governingbody for
he benefit of all constituent clubs and the future of bowling in Edinburgh.

ABoth organisations believed and agreed:that united.undéet'the one banner, we would
be stronger, better ceordinated, more resourceful and financially secure to ensure.
the continued and future development of bowling in Edinburgh.

AThis ;ﬁrocess began With'both committees in agréeement that we had a duty to ensure
that the merger was completed competently and-te'the highest organised level.

A At this point, we agreed to combine our monthly committee meetings to share our
understandings and develop ideas and actions to progress this'new and exciting
period of development. A ' o
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ASSOC-IATI'INIAI\/IE £

Edlnburgh
Bowllng
ASSOC|at|on




OBJECTIVE, VISION AND MISSION STATEMEN'

AThe objective of Edinburgh Bowling Association is to provide competitive,
meaningful league, individualcompetitions and county,team championships. .
for bowling to, clubs in Districts 14 and’ 15 of Bowls Scotland. 1o

ABAET AODOCE "1 x1 E1C ! 001 AEAOGEI 160 OEOEI
~ providing a friendly atmosphere, offering equal opportunities for all acrdi

constituent clubs and their members to participate in the sport of outdoor
lawn bowls. - =~ =

i I Comuslon The |

ABAET AOOGE 1T x1 ETC | OO1 AEAOGETI T80 [ EOOI
experience, so that the players within constituent clubs can fulfil their

potential and be the best they.can in-enjoyable circumstances.
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FINDINGS

AThe aim of tonrght IS-to share with you our frndrngs

Dean Village Edinburgh

AE&LBA and EBL have had -many meetrngs over the past TOcL2
months. _ e

AThe Ioause In bowlrng actrvrtres has allowed us to meet more
regular and focus our efforts In brrngrng this all together.

AThese meetrngs have been very eventful fruitful and
friendly. _ Ry
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HOW DID WE DO THIS’7

AFirstly we |dent|f|ed key tasks

LI N 7 P 7 Pay ~ Pal L d LI N Pal N ~ ~ N ~y N

#llOOEOOOEllhfzéiK%h 3oovoooA

AThese tasks were -_asSig'h'ed_ B8 BroUpSusons o ek

AThese groups met created and dellvered back to
the joint commlttee



KEY IDENTIFIED TASKS

AAssociation Name ABowllng Calendar
AConstitution /&Co'rﬁpetitions ;
ARules .. AManagement Structure

AFees e oRBrandingmen N



CONSTITUTION & RULES

AA key task aSS|gned 1o a group

i Edinburgh

APresented to ful committee for review and discussion. .

AProof read énd'.Sahify"checked-; o iy

AThe Constitution'& Rules will be 'di'stribute:d..to.-all__membe.-r
clubs (Saturday 12September), by email.



AFFILIATION FEES
A2019 / 2020 Season

E&LBA -fees we set at £180
EBL - fees we set at £100

AAfter a full review of all finances, it is proposed to set the
affiliation fees at:
£200

AA saving of £80 per club.



